
           
PURSUANT TO A.R.S. SECTION 38-431 THE GILA COUNTY BOARD OF SUPERVISORS WILL HOLD AN OPEN MEETING IN THE
SUPERVISORS’ AUDITORIUM, 1400 EAST ASH STREET, GLOBE, ARIZONA. ONE OR MORE BOARD MEMBERS MAY
PARTICIPATE IN THE MEETING BY TELEPHONE CONFERENCE CALL OR BY INTERACTIVE TELEVISION VIDEO (ITV). ANY
MEMBER OF THE PUBLIC IS WELCOME TO ATTEND THE MEETING VIA ITV WHICH IS HELD AT 610 E. HIGHWAY 260,
BOARD OF SUPERVISORS’ CONFERENCE ROOM, PAYSON, ARIZONA. THE AGENDA IS AS FOLLOWS:

WORK SESSION - TUESDAY, MARCH 27, 2012 - 10 A.M.
           

1 Call to Order - Pledge of Allegiance
 

2 Presentation/Discussion regarding an update on transportation in Gila County
by Public Works.  (Steve Stratton)

 

3 Presentation/Discussion regarding the Election Security draft policy.
(Linda Eastlick)

 

4 Presentation/Discussion regarding Countywide Policy Manual format, table of
contents, previously approved policies, recently approved policies and policies
currently being drafted by staff. (Don McDaniel)

 

IF SPECIAL ACCOMMODATIONS ARE NEEDED, PLEASE CONTACT THE RECEPTIONIST AT (928) 425-3231 AS EARLY AS
POSSIBLE TO ARRANGE THE ACCOMMODATIONS. FOR TTY, PLEASE DIAL 7-1-1 TO REACH THE ARIZONA RELAY SERVICE
AND ASK THE OPERATOR TO CONNECT YOU TO (928) 425-3231.

THE BOARD MAY VOTE TO HOLD AN EXECUTIVE SESSION FOR THE PURPOSE OF OBTAINING LEGAL ADVICE FROM THE
BOARD’S ATTORNEY ON ANY MATTER LISTED ON THE AGENDA PURSUANT TO A.R.S. SECTION 38-431.03(A)((3).

THE ORDER OR DELETION OF ANY ITEM ON THIS AGENDA IS SUBJECT TO MODIFICATION AT THE MEETING.
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Work Session
Meeting Date: 03/27/2012  

Submitted For: Steve Stratton, Public Works Division
Director

Submitted By: Shannon
Boyer,
Executive
Administrative
Asst., Public
Works Division

Department: Public Works Division
Presenter's Name: Steve Stratton

Information
Request/Subject
Transportation Update.

Background Information
Public Works update on transportation in Gila County.

Evaluation
Public Works update on transportation in Gila County.

Conclusion
Public Works update on transportation in Gila County.

Recommendation
Public Works update on transportation in Gila County.

Suggested Motion
Presentation/Discussion regarding an update on transportation in Gila County by
Public Works.  (Steve Stratton)
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Work Session
Meeting Date: 03/27/2012  

Submitted For: Linda Eastlick, Elections Director Submitted By: Linda
Eastlick,
Elections
Director,
Elections
Department

Department: Elections Department
Presenter's Name: Linda Eastlick

Information
Request/Subject
Election Security Draft Policy

Background Information
The Office of the Gila County Recorder and the Gila County Department of Elections
are responsible for election and ballot security.  It is their responsibility to ensure
transparency of the election process and to ensure voters are provided the utmost
security in ballot preparation, mailing, transport, and tabulation.  Election procedures
are governed by Arizona State Statutes as well as the Election Procedures Manual
published by the Office of the Secretary of State.  This new policy will formalize Gila
County policy governing election security.

Evaluation
Effective security does not rely on a single process, feature or policy. Effective security
requires a number of interrelated processes, systems, and policies to complement and
build on each other. These multiple layers of security systems and processes and/or
procedures ensure that elections are not inappropriately influenced. External
stakeholders such as the media, candidates, political parties, the Arizona Secretary of
State, and members of the public provide transparency and are integral to the
detection of problems with the election process.

Conclusion
This draft policy formally recognizes important procedures practiced by the Gila
County Recorder and the Gila County Department of Elections to ensure election
integrity and security.

Recommendation
Review and discuss the Election Security draft policy.

Suggested Motion
Presentation/Discussion regarding the Election Security draft policy.
(Linda Eastlick)



Attachments
Draft Elections Security Policy
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Work Session
Meeting Date: 03/27/2012  

Submitted For: Don McDaniel Jr., County Manager Submitted By: Linda
Rodriguez,
Administrative
Manager,
County
Manager

Department: County Manager
Presenter's Name: Don McDaniel

Information
Request/Subject
Countywide Policy Manual - A discussion about format, table of contents, previously
approved policies, recently approved policies and policies currently being drafted by
staff.

Background Information
Discussion of Countywide Policy Manual.

Evaluation
Discussion of Countywide Policy Manual.

Conclusion
Discussion of Countywide Policy Manual.

Recommendation
Discussion of Countywide Policy Manual.

Suggested Motion
Presentation/Discussion regarding Countywide Policy Manual format, table of
contents, previously approved policies, recently approved policies and policies
currently being drafted by staff. (Don McDaniel)

Attachments
COUNTYWIDE POLICY MANUAL
COUNTYWIDE POLICY MANUAL-BOS SECTION
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